2007 Carlsberg Competition, Copenhagen

Carlsberg Breweries made a competition for new plans for
the area of their original location close to the centre of Co-
penhagen. The developers had announced that they would
rather have something like Christiania, the free town in
Copenhagen-than a traditional masterplan.

Supertanker decided to design a processual and open-
ended project with a central role for the informal urban
movements and “truffle pigs” of Copenhagen. We argued
that they would be part of an “food chain of urbanity” and
called our proposal a “gameplay” rather than a plan.

Phase 01:

("On The Ground
This is the most important and sensitive act in order to gain “street credibility”. Engaging the neighbours,
citizens, users of the city, mapping social capital, stakeholders etc., setting up a local visible base for the
Carlsberg Stewardship: a small office and a space for exhibitions, public meetings, workshops etc. This
could well be connected to some other public activity like gardens, cafés . A Virtual hub is set up. — a
website for active citizens with project ideas and a forum for reporting problems and solving conflicts.

After being local it is time to put the local agenda into a wider context through festivals, large public
meetings and collaboration with local and international educational institutions (social sciences,
geography, architecture etc.) to get some fresh and innovative input and use this in local workshops and
public meetings.

Through the many diverse activities a local agenda emerges setting the future goals and some more
concrete and immediate actions — triggers - related to areas or “atmospheres”. These are finally exhibited
and discussed to form a charter for the future of Carlsberg. The stewardship is given a democratic base
and an agenda for their future work.
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Phase 01:

On The Ground

The process and uncertainty

Carlsberg has seen some of the most significant results when it comes to deal-
ing with processes of uncertainty. Supporting art and science Carlsberg has
been the home for more than 30 years to Niels Bohr, one of the creators of
quantum mechanics. The core of this complicated theory is that of uncertainty
and how science deals with that. The famous dialogue between Einstein and
Bohr reflected this challenge: “God does not play dice,” Einstein said and on
one occasion Bohr answered, “Einstein, stop telling God what to do.”

The later meeting between Bohr and Heisenberg (on Carlsberg) showed how
real this uncertainty had become in the world of nuclear physics: the creation
of the nuclear bomb. By allowing uncertainty into the process of the city it is
possibly to unleash a much less harmful urban energy where the open-ended
process allows for the users of the city to be part of a creative “chain reaction”
(which is not defined by a deterministic masterplan).

The city soul and atmospheres
The soul of a city is a result of the ongoing process of urbanity where a
multitude of people and their lifeforms interact. Over time different cit-
ies develop a city soul, which is made up of a whole range of smaller city
souls in different neighbourhoods/areas contributing to (or actually un-
dermining) the overall city soul. One neighbourhood has a hectic and an-
archistic atmosphere whereas other neighbourhoods are calm and introvert.

The food chain of urbanity

To harness the full potential of the city it is necessary to make the citi-
zens the “co creators”. Here the challenge is to be creative in the way of
engaging especially those groups that usually are not part of such a pro-
cess. Minorities, the informal cultural stakeholders, children, elderly etc.
are usually the weakest but also the most important stakeholders because
they form the first part of an urban food chain.

This food chain is the guarantee for a sustainable and attractive develop-
ment of a new part of town. These groups use and appropriate space in
ways that challenge the established and self evident ways we think and
design urban space. The way to involve everybody therefore has to reflect
the diversity of the city and first of all to allow this process to take time.

The gameplay and Stewardship

The term Stewardship is mostly used in dealing with nature: the logging
and fishing industry has set up stewardship councils to create and main-
tain a sustainable set of standards to avoid e.g. over fishing or cutting
down rainforest. Urbanity and public life can also be seen as an organic
source of creativity, which can be destroyed by short-term thinking. Ur-
ban stewardship is about proactive and long term thinking which also
acknowledge the fact that it is not about managing, but about nurturing
the process.
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